
APAB Meeting Minutes

August 29, 2022

1. Call to order - 6:04 p.m.

2. Introductions/Attendees - Nikki Georgia (president), Jen Salmi (secretary),

Wendy Mann (Treasurer via Zoom), Stephanie Wolf, Gina Swain, Stefan Pfautz,

Michael Mann, Michelle Self, Lauren Newcomb, Bruce Pagni, Jennifer & Jason

Johnson, Jonny Untch, Lupe Paulino

3. Secretary’s Report - no corrections needed

4. Treasurer’s Report -

a. New reports with better visuals to help see where our money is going.  This

year’s report is missing a check from district office to APAB in the amount

of $1,371.27 from families who donated the money from their student’s

accounts if they graduated.

b. Stephanie and  Jenny did the summer audit.  Everything was in good

order.  They made some recommendations for future documenting of

items.  Audit is available with Nikki if you want to see it.

5. Director’s Reports

a. Art  - Mr. Pfautz

i. His 5th year at ACHS.  Everything is going well. The AP class is as

big as it’s ever been and is going well.  The department is growing.

Photography is growing too.  It is very popular with the kids.

ii. Art Club is being offered twice a week with Mr. Hughes.

iii. Winter art show in December at LCHS in fieldhouse lobby or

mezzanine in conjunction with concerts.

iv. In the hallway by the art room, the school has bought large, hinged

frames for temporary displays of student work.  The other more

permanent frame (with custom name plate) is to be used to display

a work of art from the most outstanding senior each year.  Mr.

Pfautz needs to figure out where to put them.  He anticipates it will

be $400 for the first 3 frames, then $100-$200 each year



thereafter.   When you are ready, let us know so we can reallocate

that money.

b. Band - Mr. Untch

i. Marching band is off to a good start.  Yearbook pictures are

finished.

ii. The first game is Friday. Food is going okay.

iii. Lakes game - We need more pizza to cover middle schoolers.  Mr.

Untch will look into activity fund from school.

iv. Last year we allocated money for pizza for the first game.  Do we

want to do this again?  A motion was made by Gina Swain to

allocate up to $250 for ice cream, pizza, and any meal incidentals.

2nd by Michelle Self.  All in favor.  Motion carries.

v. Drum Major Podium - The company didn’t have one before, but

should have one in September. The allocation from last year has

lapsed.  Can we reallocate $2600?  Bruce Pagni made a motion to

allocate up to $3000 for the drum major podium.  2nd by Michelle

Self.   All in favor.  Motion carries.

c. Choir - Mr. Hickey From Michelle Self - Mr. Hickey wants to schedule an

all fine arts picnic for the fall or spring.  He and Mr. Untch will grill hot

dogs.  We need more details before allocating money.  We can allocate over

email if necessary.

d. Orchestra - Mr. Riggs (not present) - no update

e. Theatre - Ms. Teddy (via Google Meets)

i. Thank you for APAB’s support to fly with Peter Pan, but she

couldn’t get the additional funding so she switched the musical to

Decedents. (Michelle Self suggested the possibility of writing a

grant for funds to fly for future.)

ii. Fundraiser  Idea - Breakfast with the characters.  She has lined up a

photographer, Mr. Worden, who would split the money with us.

She is thinking of hold the character breakfast on the Saturday

before the musical.  The musical is scheduled for  April 20-23.

iii. Theater Fest - The cost has gone up.  She’ll send info to kids later

this week or  the beginning of next week and will have a parent

meeting, too.



iv. Fundraiser to offset the cost of TheaterFest - The registration and

meal is $100 plus hotel costs.  Can we have a section to sell things

to offset the costs?  Problem with the bylaws?  We will need to

discuss further.

v. The Fall play will be 11/10-13.

6. Fundraising

a. Models of Fundraising for Consideration

i. Nikki contacted several attorneys over the summer and finally

spoke with an accountant who was able to answer our questions.

She sent an email over the summer explaining that we cannot hold

money for individual students.  We can raise money for the group,

but not individual accounts.  Individual accounts can put our 501c3

status in jeopardy.

ii. Do we use this year to transition?

iii. There is no big trip this year.  Instead we are going to the theater

(Milwaukee or Chicago).

iv. Members discussed need based scholarship to help pay for

activities.  Nikki suggested using the term grant for students who

need help for Fine Arts activities to distinguish it  from the

scholarship we award to graduating seniors.

v. Jen Salmi made a motion to use the 2022-23 school year as our

transition year from individual accounts to a group model for

accounts.  2nd by Bruce Pagni. All in favor.  Motion carries.

b. Fundraiser Ideas and Plans for 2022-2023 School Year

i. New Fundraiser Idea - Swansons are not here, but Ray is a graphic

designer.  They offered to do a spiritwear sale for us.  It could be

done separately or for the fine arts as a whole.  Untch needs to get

all directors together to discuss before we can really discuss this.

ii. Fundraiser Committee - Nikki wants to gather a sub-committee for

fundraising so we can space things out and keep organized.  If

interested, see or email Nikki.



iii. Gala Date - Mr. Untch shared that the directors decided on

December 2nd.  Nikki will call Maravela’s to see if we can reserve

the space on that date.

Old/Continuing Business

1. Student Accounts - Nikki will notify families with balances, guidelines, and dates

that money must be used by.  She will be asking directors to help supply contact

info for some families.

2. First Reading and Discussion of Proposed By-laws Changes

a. Thank you to Stephanie and Michelle for helping to get this done over the

summer.

b. A few typos were found by members.  Those will be corrected.  Please look

over and send any additional comments to Nikki so she can put together  a

final product and we can vote next meeting.

New Business

1. Grants for Students with Financial Need

a. Nikki to email form we created over the summer for everyone to see

b. Michelle Self made a motion to re-initiate the practice of doing student

grants.  2nd by Bruce Pagni.  All in favor.  Motion carries.

2. Proposed Budget Discussion and Approval

a. Nikki created a proposed budget with conservative estimates based on last

year.  Things will be a little different this year as we come out of the

pandemic.

b. The group provided input on amounts to budget for group trips, grants,

etc.  Nikki will need to revise the budget to reflect our reserves and the

beginning and ending balance.  We will revisit and vote on it next month.

3. New Tax Exempt letter - Copies are available for everyone to use if  purchasing

for APAB.

Next Meeting Date -  September 19, 2022 at 6:00 p.m.

Adjournment

Michelle Self made a motion to adjourn at 7:56 p.m.  2nd by Jenny Johnson.  All in

favor.  Motion carries.


